AGENDA

South Washington Watershed District
Citizen Advisory Committee Meeting
Tuesday August 9,2011 6:00 p.m.
Woodbury Public Works Conference Room
2301 Tower Drive, Woodbury, MN

1. Overview of 2012 Proposed Budget

a.

Funding Authorities

b. SWWD budget structure
3
d. 2012 Proposed budget and work plan

Budget process

2. Questions and answers

a.
b.

Future meeting schedule
Future meeting topics



To: SWWD Board of Managers
From:Matt Moore. SWWD Administrator
CC:

Date: July 7, 2011

Re: 2" draft SWWD 2012 proposed hudget

Enclosed is the 2™ draft of the 2012 budget. Currently the overall proposed budget is 5.5% increase
from 2011. The total stormwater ulility fees are increased by approximately $160,000 of which
$155,000 is estimated for the Lower St. Croix. Annual program budget is increased by $23,000 to
cover the expanded area. This resulls in a 6.5% increase to the 2011 overall budget. Increases to the
overall budget are project funds for the Lower St. Croix area in 2012.

Under the 2™ draft budget, the levy increases by 3.6% in 2012. Increases to annual watershed
programs provide funds across the entire Dislrict. Changes to the slructure of the levy budget will
allocate adequate staff time to respond to request in all management areas. Slaff time allocation will
also allow for ongoing SWWD efforts. Increases to the general fund are also included in the increased
levy. Total increases are not offset by the decrease in the implementation fund. Changes to the
struclure of the implementation fund result in a reduction for 2012. Due to the fiip flop of the Local
Taxable Value (LTV) for the Lower St. Croix and decreased preliminary values there is a increase in
the 2012 tax rates based on estimated values for the SWWD. However the estimated tax impact per
one hundred thousand value is less than 1%. Therefore the SWWD tax impact for 2012 is eslimated to

be the same as 2011,

Estimated stormwater utility fees for 2012 in the South Washington Watershed are similar to 2011. The
2011 budget includes stormwater utility fees for the East Mississippi watershed at a level to provide for
debt service beginning in 2012 and are eslimaled at a $1.04 increase from 2011, East Mississippi fees
will gradually increase to cover the increased debt service. Estimated stormwaler ulility fees for the
Lower St. Croix Watershed for pay 2012 are based on a hudget of $155,000.00, which is a fee of
$77.60. The estimate for the Lower St. Croix is subject to discussions with the municipalilies in that

watershed.
The following is a summary of the changes for 2012:
o Monitoring in the Lower St. Croix watershed has heen included.

o Sub-watershed monitoring for water quality calibration and implementation.
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2™ draft SWWD 2012 proposed budget
71712011

Maintain project funding and debt service for East Mississippi watershed.
Begin project funding for Lower St. Croix watershed.

Increase capital improvement coordination program under Fund #9, to continue the SWWD
efforts to support city projects in the SWWD.

General fund is at the statutory $250,000 cap.

Reslructured the general levy budget to allocate adequate staff time for each management
area.

Restructure the implementation fund to provide necessary funding of WCD technical services.

Please review the enclosed informatlion prior to the Board meeting.

0 Page 2



[%S°S 1 10T wou aseasur ¥

0.°£88°G15°cS lejol
00°000°22/% 82IAIeg 398d (ZL)|| 0T
00°25¢51£$ [edauag) (LL)|| 011
0.°989'%61$ Juswabeueyy eyed (oL)|f ool
00°S0S‘095¢ Buloueui pue Buluue|d MI0A7 abuey Buo- (g)]| 06
00°00£‘0v$ uonesnp3 (g)| oe
00°002°c$ [o53u0D Ju3WIpag pue uoisoag ()| o2z
00°00%°28% dsjempunols (g)|f 09
00°008°Z¥$ UOoNE3a133y pue saainosay jeanmepN ()| 0
00°00Z°c$ SpuelsfA (B)|| 0%
00°002°26Z$ Aiend Js3ep ()] o€
00°S80°8PL°LS SUWN[OA Pue 3jey youny Jajeps uuois (2)| oz
00°0SL'9%$ Juswabeuely urejdpoold (L) oL
|ejol ealy Wwa}] uoijoy / ealy jusweabeuepy
Juswabeuepy
_ 126png pasodold Z10Z AMMS H
NN :Aq parepdn ise
LL=np-£ ‘paiepdn 1sB7 81
90-9=4-¥¢ ‘paysijgels3y a1eQ
[IBIBAQ

UISIa paysiaepn uoiBulysepp yinog
ue[d JIoAN sbuey-6uoT

196png 210z pasodoid
PuIsIg paysisiep
uobuiysepn uinos



%8S Yor/+
S6'vSR'ceLs JouasayIq
§.'920'z2ec'es 126png 1102
0.¢82'sL8'es 1ebpng pasodoid Z10Z
%19 Y+
00°060'091% Souassyiqg
00°0SL'v¥9'2S Aimn Loz
00°0¥72'¥08'Z$ Amn zioz
%S'E Yo+
G6¥9L'€TS souatayiq
61'8.2'289S Ara 1102
0L'€P0'LLLS Ara1 2102
0.,°¢88618°eS lejol
00°000'052$ pund [eseusD S06'0E0L| AnsT WRIOBA PY puUNd [BISUSD AMMS
00°£6€'69$ pung Buuueld Ly2ge0L L¥Z'deol Ana walofep py Buluueld aMMS
0.,'989'G6€$ sweiboid paysisrem L¥Z'geol A3 WaloleA Py Sweibold AMMS
00°008'SSLS spaloid MOST P J8ldeyd sa34 Aumn sysloid MOST
00°0vL'v9ZS sypaloid MINZ Yy J91dey) saa4 AynN saloid MNG
00°00S'L26S spafoid MMS ¥ J8ideyd s34 AN s3loid MMS|
00°008'ZL¥'LS MOIHIAD MMS P J8ideyd s394 AJN MOIHBAO MMS
[elo01 pund| Auoyiny Burpung 221nog Buipung

19Bpng z1.0z pesodoid
ouISI PaysIaiBM
uoibuIysenn uinos



%< %L 0L %S0 %SG |ejoL
%2 %0 %E %P pund [elaua9| ArST WAIOBA PY PUNd [BJSUSD QMMS
%82 %L %E L~ %6 L~ pund Buiuue|d LyZge0L Ana walolep py Buluueld AMMS
%L %G- Wl %8 sweiboig pausiaieny ANET WRJO[BA PV sweibold aMs
Y/N YIN VIN YIN spaloid MOST sa94 AN swafosd mOsT|
VIN YIN %0 %< sypaloid MINT saad AN swsloid MINS |
%02 %0¥% %Z %S soslold MMWS saa4 AN spaloid MMS
%Ll %l L- %0 %¢- MOILBAO MMS $994 ANIRN MOIWIAO MMS| |
6002%-/+ 0L0T%/+ LLOZ% 1+ ZL0T% I+ pung @2inog Buipung
002zZZ°LLo‘es | 0z LosvLe's $ | s28z0zeg’s $ | 02°€88'SLS'e ¢ [el0L
00°28€'€€2$ 0t'€00'eETS 05'558'6£T$ 00°000°052S pund [eeus9|  AAsT WRIO[RA PY PuUNd [RJSUSD AMMS|
00°6£8°20L$ 05°062'26% G1°98%7'08% 00°26£'698 pung Buiuueld LyZae0l Ane waloeA Py Buluueld amms|
00°000°18€S 0€°,97'1988 05°9£6'99¢% 04°989'66¢$ swe.bold paysiere\ Ano waloe Py swebold AMMS|
0008 00°0% 00'08 00°008°65L$ spaloid MOST s394 AN spalold MOST|
00°0$ 00°002'.523 00°002°252$ 00°0%.'¥9Z8$ spaloid MINT sea4 Aunn spsloid MINI |
00°000'059$ 00°000'606$ 00°05.',26% 00°00S'LZ6S sy02l0id MMS s924 AluN s1psloid MNS
00°000'6£9'LS 00°008'09%'L$ 00°008'65%'LS 00°002'ZL1'LS MOIRAO MUMS S50 ARN MOIBAO NUVS
6002 0L0Z 1102 rAN A pung 221nog Bulpung

1e6png z1.0zZ pesodoid
nousIg paysisiepn
uoBulysep yinos



