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Introduction 
The Cottage Grove Ravine Watershed Management Organization (WMO) was formed in 1984 to manage 

the resources of the watershed.  This WMO was based on a joint powers agreement among the five 

cities in the watershed.  A draft watershed management plan for the WMO was completed in April 1988; 

however, this plan was never approved or adopted by the WMO. 

The WMO was later disbanded, and, in 1993, the Cottage Grove Ravine Watershed District was formed 

as the 42nd watershed district in Minnesota.  The watershed district changed its name to the South 

Washington Watershed District (SWWD) in 1995.  The SWWD was formed under, and operates in 

accordance with, Minnesota Statutes, Chapter 103B, “Metropolitan Surface Water Management Act”, 

and Chapter 103D, "Watershed Districts." 

The SWWD completed development of the watershed plan in 1996, approval of the plan was granted by 

the State Board of Water and Soil Resources in 1997, and later amended in 2002.  Since that time the 

SWWD has focused its efforts on determining potential flood risk and developing a comprehensive flood 

relief system.  The proposed system is designed in two phases; 1) reduce potential flood damages for 

existing developed areas of the watershed; 2) develop a comprehensive solution that provides 

stormwater management and flood control with capacity for the planned growth included in the 2000 

comprehensive land use plans.   

In April 2003, the SWWD petitioned the Minnesota Board of Water and Soil Resources to enlarge the 

boundary and include the East Mississippi Water Management Organization.  The East Mississippi Water 

Management Organization included all or portions of Grey Cloud Island Township, Cottage Grove, 

Woodbury, St. Paul Park, and Newport.  The enlargement was completed as a part of recommendations 

from the Washington County Water Governance Study (1999).  The enlargement petition was approved 

on May 28, 2003 by the Board of Water and Soil Resources (BWSR).  SWWD again petitioned BWSR in 

May 2010 to enlarge the SWWD boundary and include portions of the dissolved Lower St. Croix 

Watershed Management Organization (LSCWMO) which included all of Denmark Township and portions 

of Afton, Cottage Grove and Hastings.  BWSR approved the enlargement in September 2010.  

SWWD updated the Watershed Management Plan (WMP) through 2007, with BWSR approval in 

September of 2007, and SWWD Board adoption in November 2007.  The updated plan lays out guidance 

on the management of water and natural resources through the year 2017.  The WMP plan was 

amended in 2010 to include the new Coordinated Capital Improvement Program and three additional 

capital improvement projects.  Another amendment to incorporate areas in its expanded boundary and 

the priorities and projects identified in the LSCWMO plan was completed in 2011.  

 The WMP complies with Minnesota Rules Chapter 8410, “Metropolitan Area Local Water 

Management,” (May 27, 1992), the Metropolitan Surface Water Management Act, and Minnesota 

Statute 103D. 

This report has been prepared in accordance with Minnesota Rules Chapter 8410.0150, Annual 

Reporting Requirements.  Content of this report pertain to the calendar year 2012. 
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2012 Financial Report 
The 2012 audit report is in Appendix A.  Revenue and program expenditure summaries 2011-2013 are 

presented below. 

Revenue 

Revenue Source 2011 2012 2013* 

Ad Valorem Levy $ 687,279.00 $ 711,043.00 $ 718,224.32 

Stormwater Utility    

          25% Area $ 1,292,700.00 $ 1,331,825.00 $ 1,348,637.50 

          75% Area $ 1,094,850.00 $ 1,080,975.00 $ 1,091,812.50 

          E. Mississippi $ 257,200.00 $ 262,000.00 $ 270,365.00 

          Lower St. Croix $ 0.00 $ 90,105.00 $ 91,480.00 

Total Revenue $ 3,332,029.00 $ 3,475,948.00 $ 3,520,519.32 

*Anticipated Revenue 

Program Expenditures 

Program 

Area 

2011 Budget 2011 Actual 2012 Budget 2012 

Actual/Unaudited 

2013 Budget 

1.0 

Floodplain 

Management 

$ 37,500 $ 55,605.00 $ 43,650 $ 38,843.08 $16,150.00 

2.0 

Stormwater 

Management 

$1,260,000 $1,510,028.00 $ 1,110,650 $ 3,159,702.08 $1,138,890 

3.0 Water 

Quality 

$314,621 $ 212,292.00 $ 359,200 $ 365,704.59 $369,568.94 

4.0 Wetlands $ 16,250 $ 0.00 $ 3,200 $ 3,514.66 $4,773.08 

5.0 Natural 

Resources 

$ 20,400 $ 22,266.00 $ 42,800 $ 8,986.48 $42,800 

6.0 

Groundwater 

$ 102,500 $ 5,500.00 $ 87,400 $ 2,486.48 $87,400 

7.0 Erosion 

and 

Sediment 

Control 

$ 13,169 $ 2,177.00 $ 3,200 $ 2,637.41 $3,200 

8.0 

Education 

$ 54,749 $ 38,378.00 $ 40,300 $ 32,051.95 $43,300 

9.0 Long 

RangeWork 

Plan/Finance 

$ 484,632 $ 479,994.00 $ 560,505 $ 335,170.09 $585,505 

10.0 Data 

Management 

$ 251,352 $ 205,733.00 $ 194,686 $ 192,138.18 $178,755.20 

11.0 General $ 239,855 $ 210,816.00 $ 253,357 $ 232,738.40 $265,327.10 

12.0 Debt 

Service 

$ 537,000 $525,875.00 $ 777,000 $ 696,769.99 $784,850 

Total Budget $3,332,028.00 $3,268,664.00 $3,475,948.00 $5,070,743.39 $3,520,519.32 
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2012 Activity Report 

Floodplain Management 

• SWWD monitored potential floodplain impacts from projects as part of its development review 

process.  Multiple projects within the floodplain were reviewed, none of which decreased floodplain 

storage. 

• SWWD maintains extensive hydraulic and hydrologic modeling of the District.  Staff continues to 

work with City staff to accommodate incoming developing while preserving critical floodplain 

storage in the District as identified in District models.   

Stormwater Runoff Rate and Volume 

• SWWD ensures compliance with rate and volume requirements by coordinating development 

reviews with Municipalities that have adopted a local surface water management plan and updated 

official controls.  Staff conducts full development reviews of projects in Municipalities that have yet 

to adopt their plan and update controls.  Staff reviewed 9 projects in 2012. 

• SWWD continued to operate an extensive stormwater monitoring network.  Data collected as part 

of the program is used to identify trends in stormwater runoff.  Monitoring reports are made 

available on the SWWD website at www.swwdmn.org.  Reports for 2012 are expected to be 

available in mid-summer following completion of a new online monitoring database and interactive 

analysis and reporting application.   

• In March 2011, the SWWD Board of Managers approved the purchase of 2011 General Obligation 

bonds to finance three Stormwater projects in the East Mississippi Sub-Watershed;    The City of 

Newport Ravine Stabilization, Clear Channel Pond, and Grey Cloud Island Slough Crossing project.  

The Newport Ravine stabilization construction started in the spring of 2012 and was complete in 

September.        

 

   

 

 

 

 

 

 

Newport Ravine Before   Newport Ravine After  

 

 

 

 

  

 

 

Clear Channel Pond 
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• Demolition of the residential property for the Clear Channel pond project was complete in 2012.  

Project design work began in spring of 2012 on this site, and project construction is set to begin in 

2013. 

• Houston Engineering has completed preliminary plans and cost estimates for three crossing options 

for the Grey Cloud Island Slough project.  In 2012, Houston Engineering provided SWWD a feasibility 

study for the project to determine a preferred crossing.  Pursuit of various funding options for the 

project will continue in 2013.    

• The SWWD continued the planning process for the Central Ravine Overflow project in 2012.  The 

SWWD prepared ROW maps for the acquisition process and which will place the overflow pipe just 

inside the new roadway east of CSAH 19 and in the existing ROW west of CSAH 19.  In 2012, HDR 

Engineering continued to work on design elements of the roadway and overflow.   

• The SWWD prepared a voluntary Environmental Assessment Worksheet (EAW) for the overflow 

project in 2012.  Submittal of the EAW was complete in December 2012.   

• The purpose of the EAW is to determine if the overflow project had the potential for significant 

environmental effects.  Based on comments received and need for additional information, SWWD 

determined that phase I of the project does not have the potential for significant environmental 

effects while effects from phase II will be further examined and addressed in an additional EAW.  

Staff is currently working with its consultants and staff of interested agencies to conduct additional 

review of phase IV.  In 2012, SWWD and Cottage Grove reached an agreement to make 

improvements to the City’s Central Draw storm sewer system to accommodate future connection to 

SWWD’s CDSF.    The City of Cottage Grove awarded the contract for those improvements in 

September.  Work to extend the low flow outlet from the pond on the north side of 80th street to 

the south was complete.  Construction of the re-routing of the watermain was complete, and the 

box culvert was in place by December.  Construction will resume in spring of 2013.  The CDSF 

connection to the Central Ravine system will also be constructed in 2013 along with phase I of 

SWWD’s CDSF overflow. 

   

Water Quality 

• In 2012 SWWD continued a “performance based cost share” program.  Instead of reimbursing land 

owners for a specific percentage of total project cost, SWWD now reimburses land owners based on 

the amount of phosphorus that their project is expected to retain.  SWWD’s 2012 reimbursement 

rate was $5,000.00 per pound of phosphorus retained.  SWWD allocated $79,200.00 to 22 projects 

in 2012.  Together, the projects funded by SWWD in 2012 are expected to capture 35 lbs of 

phosphorus.  Projects with higher funding levels typically treated runoff from several properties.  

Included in the 2012 cost share grants, was SWWD Colby Lake raingarden projects.  Neighborhood 

raingardens will be a critical component of the effort to clean up Colby Lake. A raingarden is simply a 

shallow depression that collects runoff from a house or street and soaks it into the ground before it 

can wash dirt and pollutants into storm sewers that connect to lakes and rivers.  The Colby Lake 

neighborhood raingarden project is an initiative led by the SWWD in partnership with the WCD and 

the City of Woodbury to provide education, design assistance, and project oversight to help 
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homeowners around Colby Lake install raingardens in priority locations.  Funding for the raingardens 

will be divided between State Clean Water Funds (from the Clean Water, Land and Legacy 

Amendment) and SWWD.  

 

 

 

 

 

  

Colby Lake Raingarden (before)    Colby Lake Raingarden (after) 

As of 12/31/2012, inlet structures for all 26 bioretention raingarden BMPs have been installed and 

were completed as part of the City of Woodbury's 2012 Roadway Reconstruction project. 14 of the 

26 raingardens are complete, with the remaining 12 to be completed in the spring of 2013. 

 

• The SWWD Board of Managers awarded $475,000.00 through its Coordinated Capital Improvement 

Program (CCIP).  $228,505.00 was awarded to the City of Woodbury for deicing equipment, pond 

maintenance for treatment of both sediment and nutrients, and the Colby lake neighborhood street 

reconstruction water quality retrofits.   All of the BMP’s will reduce the magnitude of runoff 

volume and frequency of erosive, concentrated flows into Colby, Powers, and Wilmes Lake.  

$246,495.00 was awarded to the City of Cottage Grove for ED-P5 pond improvements, Woodridge 

Park improvements, and a rain harvesting system installed at the new City Hall site.  Together, the 

projects were estimated to reduce phosphorus in stormwater runoff by 192.09 lbs/yr. 

• SWWD worked with the Washington Conservation District to complete the Wilmes Lake retrofit 

assessments.  The retrofit assessment follows a protocol developed by the Metro Association of 

SWCDs to systematically identify the most cost effective projects for reducing the target pollutant.  

The Wilmes assessments focused on reducing total phosphorus.     

Wetlands 

• Effective June 1, 2012, SWWD became the Local Governmental Unit (LGU) for wetland permits 

within the SWWD boundary.  In 2012, SWWD reviewed 4 applications, two violations, and four 

project sites.  SWWD staff conducted development reviews to ensure compliance with SWWD 

wetland standards and participated as part of the Washington County Technical Evaluation Panel 

(TEP) to evaluate wetland impacts of proposed projects. 

Natural Resources 

• The prairie restoration work continued with the restoration/reconstruction of 30 acres for Phase II 

as well as continued debris and invasive removal over 5 acres of pine and invasive hardwoods.  This 
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work will set the stage for a clean seed bed for restoration of these areas during the Phase III 

restoration.  Seed collection and spreading of collected seed will continue to distribute over the 

remnant restoration areas and manage these areas for invasive weeds throughout the growing 

seasons of 2011-2013.  

• In May 2012, SWWD received the City of Woodbury’s Environmental Excellence Award for SWWD’s 

partnership with Great River Greening to preserve and restore prairie within the Woodbury 

Conservation Corridor.     

Groundwater 

• SWWD staff worked with Washington County and the Minnesota Department of Health to begin a 

groundwater quality regional assessment program.  The program consists of collecting seasonal 

water quality samples from wells existing around the CD-P85 and CD-P86 regional infiltration basins 

and Bailey Lake.  Collected data are included in the SWWD monitoring report and will be used to 

monitor groundwater quality and serve as an indicator of potential impacts resulting from use of 

regional infiltration facilities.   

• SWWD began collaboration with the Minnesota Department of Natural Resources to install 

additional monitoring wells on SWWD property as part of an effort to expand the State’s 

groundwater monitoring network. 

Erosion and Sediment Control 

• SWWD standards require projects to meet NPDES requirements for erosion and sediment control.  

SWWD standards also require Municipalities to identify an inspector and conduct regular 

inspections.  In addition to City inspections, SWWD staff conducts four inspections annually to 

ensure that the City inspection programs are promoting compliance as intended.  SWWD works with 

City staff to enforce compliance on issues identified in inspections. 

Education 

• SWWD continues to participate and support the Metro Watershed Partners program, Blue Thumb, 

and Project NEMO.   

• Again in 2012, SWWD participated in the East Metro Water Resource Education Program (EMWREP).  

The EMWREP annual activities report is in Appendix B. 

Long Range Work Planning and Finance 

• SWWD continued collecting stormwater utility fees in the East Mississippi management unit.    

Revenue will be used to fund water quality projects only within the East Mississippi, including 

stabilization of the Newport Ravine, construction of a stormwater pond to relieve capacity problems 

at the clear channel pond, and flow restoration to the Grey Cloud Island Slough. 

• In 2011, SWWD amended its WMP to establish the Lower St. Croix management district and 

incorporate priorities and projects identified in the LSCWMO WMP.  In 2012, SWWD began 

collecting stormwater utility fees in the Lower St. Croix management unit.  Revenue will be used to 

fund water quality projects only within the Lower St. Croix.   
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Data Management 

• SWWD staff continues to collect and organize all SWWD monitoring data from the Washington 

Conservation District.  Data will be uploaded to one database in one format.  The database will serve 

as the basis for accessing monitoring data through the SWWD website.  The completed online 

database is expected to be available mid-2013. 

General 

• The SWWD maintains a general fund for daily operations of the district.  General fund operations 

include, staff, managers, office expenses, insurance, audit and legal services. 

Debt Service 

• The SWWD maintains a debt service fund for the purpose of retiring current debt.  In 2002 the 

SWWD issued general obligation bonds for the purchase to property.  The property provided the 

necessary downstream capacity for existing flood control conditions.  Debt was issued on a 15 year 

term.  In 2011, the SWWD issued general obligation bonds for the construction of three projects 

within the East Mississippi management area.    

 



 
11 

2013 Workplan 

Floodplain Management 

Floodplain management is an integral element of stormwater management in the South 

Washington Watershed.  The watershed exhibits many large depressions in the landscape that 

are land locked.   Preservation of locally identified floodplains provides adequate storage and 

flood protection for future development.  Federal Emergency Management Agency recently 

completed a floodplain restudy of Washington County. 

Budget History 

Year 2010 2011 2012 2013 4-yr total 

Budget $85,000  37,500 43,650 16,150 $182,300  

2013 Work Plan 

 

 

 

 

Management Area Goal 

Opportunistically manage floodplains for multiple, non-development uses. 

2013 Action Items 

• Maintain adequate floodplain protection in newly developing areas. 

• Ensure correct floodplain freeboard for newly built structures in developing areas. 

• Provide assistance to County, Cities and Townships with application of updated FEMA 

Map FIRM’s. 

• Provide general assistance to watershed residents regarding floodplain information. 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(1) Floodplain Management $13,750.00

Hydrologic Modeling

$13,750.00

Project Management $1,250.00

Data Collection $2,500.00

Model Development Calibration $5,000.00

Assessement and Evaluation $2,500.00

Reporting $2,500.00

(1) Floodplain Management $2,400.00

Hydrologic Modeling

$2,400.00

Project Management $800.00

Data Collection $0.00

Model Development Calibration $0.00

Assessement and Evaluation $800.00

Reporting $800.00
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Stormwater Runoff Rate and Volume 

A primary focus of the SWWD since creation in 1993 has been the management of stormwater 

runoff.  Since the Northern Watershed is essentially land locked, the watershed is volume 

sensitive, therefore additions of stormwater runoff volumes due to development requires 

rigorous management.  The major component of this management area is the planning, design 

and construction of the watershed overflow.  The overflow will provide overflow capacity for 

excess runoff during extreme hydrologic events from the northern watershed to the Mississippi 

River. 

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $1,273,000 $1,260,000 $1,110,650 $1,138,890 $4,782,540 

2013 Work Plan 

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(2) Storm Water Runoff Rate and Volume $1,001,550.00

Flood Damage Reduction

$3,150.00

FDR Grant Program

Project Management $1,250.00

Legal $1,900.00

Modeling/Mapping/Protection

Project Management $0.00

Data Collection $0.00

Model Development Calibration $0.00

Assessement and Evaluation $0.00

Reporting $0.00

Overflow Design

$63,200.00

Project Management $20,000.00

Data Collection $0.00

Feasibility/Preliminary Design $12,500.00

Final Design $12,500.00

Final Plans and Specs $12,500.00

Legal $5,700.00

Watershed Overflow Implementation Fund
$855,200.00

Project Management $10,000.00

Data Collection $10,000.00

Appraisal $10,000.00

Survey $10,000.00

Legal $15,200.00

Land Acquisition $350,000.00

Implementation Fund $450,000.00

Hydrologic Modeling
$80,000.00

Project Management $7,500.00

Data Collection $15,000.00

Model Development Calibration $20,000.00

Assessement and Evaluation $15,000.00

Meetings/Correspondace $7,500.00

Reporting $15,000.00
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(2) Storm Water Runoff Rate and Volume $22,865.00

Hydrologic Modeling/Project Design $22,865.00

Project Management 15 $125.00 $1,875.00

Data Collection 20 $125.00 $2,500.00

Model Development Calibration 40 $125.00 $5,000.00

Assessement and Evaluation 40 $125.00 $5,000.00

Meetings/Correspondace 20 $125.00 $2,500.00

Reporting 25 $125.00 $3,125.00

Legal 15 $191.00 $2,865.00

(2) Storm Water Runoff Rate and Volume $91,480.00

Hydrologic Modeling/Project Design

$23,785.00

Project Management 20 $125.00 $2,500.00

Data Collection 40 $125.00 $5,000.00

Feasibility/Preliminary Design 30 $125.00 $3,750.00

Final Design 45 $125.00 $5,625.00

Final Plans and Specs 40 $125.00 $5,000.00

Legal 10 $191.00 $1,910.00

Sub Watershed Implementation Fund
$51,410.00

Project Management 10 $125.00 $1,250.00

Data Collection 10 $125.00 $1,250.00

Appraisal $5,000.00

Survey $5,000.00

Legal 10 $191.00 $1,910.00

Land Acquisition

Implementation Fund $37,000.00

Hydrologic Modeling
$16,285.00

Project Management 10 $125.00 $1,250.00

Data Collection 20 $125.00 $2,500.00

Model Development Calibration 25 $125.00 $3,125.00

Assessement and Evaluation 20 $125.00 $2,500.00

Meetings/Correspondace 20 $125.00 $2,500.00

Reporting 20 $125.00 $2,500.00

Legal 10 $191.00 $1,910.00
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Management Area Goal 

Minimize existing and future potential damages to property, public safety, and  

water resources due to flood events. 

2013 Action Items 

• Coordinate design of overflow system in cooperation with Washington County and 
potential 70th CSAH 19-20-22 Intersection realignment project. 

• Maintain implementation fund for the watershed overflow project. 

• Maintain and update watershed models to provide best available information to guide 

SWWD programs and projects.   

• Work cooperatively with the City of Cottage Grove and St. Paul Park to provide 

stormwater control for the Clear Channel Pond project in the EMW. 

(2) Storm Water Runoff Rate and Volume $22,995.00

Flood Damage Reduction

$6,465.00

FDR Grant Program

Project Management $400.00

Legal $2,865.00

Modeling/Mapping/Protection

Project Management $800.00

Data Collection $0.00

Model Development Calibration $0.00

Assessement and Evaluation $800.00

Reporting $1,600.00

Overflow Design

$7,665.00

Project Management $2,400.00

Data Collection $0.00

Feasibility/Preliminary Design $0.00

Final Design $2,400.00

Final Plans and Specs $0.00

Legal $2,865.00

Watershed Overflow Implementation Fund
$4,465.00

Project Management $1,600.00

Data Collection $0.00

Appraisal $0.00

Survey $0.00

Legal $2,865.00

Land Acquisition

Implementation Fund

Hydrologic Modeling
$4,400.00

Project Management $400.00

Data Collection $400.00

Model Development Calibration $800.00

Assessement and Evaluation $800.00

Meetings/Correspondace $800.00

Reporting $1,200.00
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• Work cooperatively with the Grey Cloud Island Township to secure funding and support 

for implementation of the Grey Cloud Channel project in the EMW. 

• Work cooperatively with the City of Cottage Grove on the East Ravine improvements. 

• Planning and implementation for phase I of the overflow project.   

• Work cooperatively with 3M for phase II of the overflow project.   

Water Quality 

Water quality improvement is the main focus of the SWWD 2007 watershed management plan.  

The SWWD has established water quality standards and rules to reduce pollutant loading and 

improve water quality throughout the watershed.  The overall goal of work under this fund is to 

identify water quality impacts and implement projects to correct impacts.  Over time this 

strategic approach will meet future TMDL requirements.    

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $160,000 $324,620 $359,200 $369,568.94 $1,203,389 

2013 Work Plan 

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(3) Water Quality $203,800.00

Loading Assessment
$60,000.00

Project Management $5,000.00

Data Collection $15,000.00

Model Development Calibration $15,000.00

Assessement and Evaluation $15,000.00

Reporting $10,000.00

Water Quality Cost Share Program
$0.00

Lake Assessment (TMDL/Impaired Waters/Non-

Degredation) $143,800.00

Project Management $5,000.00

Data Collection $7,500.00

Watershed Evaluation $7,500.00

Modeling Water Quality Physical/Chemical $25,000.00

Lake Biological Assessment $10,000.00

Feasible Remedial Alternatives Analysis $15,000.00

Lake Management Plan/Report $20,000.00

Legal $3,800.00

Sub-watershd implementation 50,000.00$         
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Management Area Goal 

Maintain, or where practical improve, the water quality of wetlands and water bodies within the 

District. 

2013 Action Items 

• Continue water quality BMP cost share program watershed wide. 

• Develop watershed water quality model for one sub-watershed.  

• Define loading capacity on a sub-watershed and water body scale. 

• SWWD has been awarded a Clean Water Fund Grant for 2013 to install water reuse 

systems at Eagle Valley and Prestwick golf courses in cooperation with the City of 

Woodbury and Washington County.      

• 2012 Clean Water Grant funds have been used to target priority projects identified 

through WCD’s Top50P! project.  Construction will continue in 2013.     

• SWWD is working with Afton Alps and Minnesota DNR to identify and implement priority 

projects throughout the Afton Alps property with the goal of improving habitat in Trout 

brook and reducing runoff volume and phosphorus load to Trout Brook and Lake St. 

Croix. 

• 2012 Clean Water Grant funds have been used to fund the Colby Lake Neighborhood 

Retrofit project.  In 2012, the installation of 20-30 priority small-scale BMPs in the Colby 

(3) Water Quality $165,768.94

Loading Assessment
$8,000.00

Project Management $800.00

Data Collection $1,200.00

Model Development Calibration $1,200.00

Assessement and Evaluation $1,600.00

Reporting $3,200.00

Water Quality Cost Share Program

$98,800.00 $48,568.94

Cost share to projects $70,000.00

Water Quality Project Supplement $20,000.00

Rain Barrels

Project Management $2,400.00

Assessement and Evaluation $2,400.00

Final Design $2,400.00

Reporting $1,600.00

Lake Assessment (TMDL/Impaired Waters/Non-

Degredation) $10,400.00

Project Management $1,600.00

Data Collection $800.00

Watershed Evaluation $1,600.00

Modeling Water Quality Physical/Chemical $1,600.00

Lake Biological Assessment $1,600.00

Feasible Remedial Alternatives Analysis $1,600.00

Lake Management Plan/Report $1,600.00
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1st Addition reduced annual loading to Colby Lake by over 10 lbs.  Colby Lake 

raingarden construction will continue in 2013.   

Wetlands 

Provide for management of the watersheds wetland resources.  The SWWD works with the 

Washington Conservation District and Local Government Units to effectively management the 

Districts wetland resources.  The SWWD provides assistance with the Wetland Conservation 

Act and has established standards for management of the wetlands, including water quality, 

water quantity, buffers, and mitigation of impacts.  

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $85,000 $16,250 $3,200 $4,773 $109,223 

2013 Work Plan 

 

 

Management Area Goal 

Manage the quantity and quality of wetlands within the watershed for their best function in a rapidly 

urbanizing environment. 

2013 Action Items 

• Support Local Government Units (LGU) with implementation of the Wetland 

Conservation Act. 

• Provide administration as the LGU for the Wetland Conservation Act. 

• Apply wetland standards across the watershed to ensure future functions and values of 

wetland resources.  

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(4) Wetlands $4,773.08

Wetland Assessment
$3,200.00 $1,573.08

Project Management $800.00

Data Collection $400.00

Model Development Calibration $400.00

Assessement and Evaluation $400.00

Meetings/Correspondace $800.00

Reporting $400.00
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Natural Resources 

This management area provides for the improvements to the natural resource of the watershed.  

The SWWD has developed a greenway plan to establish a multi-use green corridor through the 

watershed.  This corridor utilizes planned green space by the Municipalities and natural features 

protected from development.   

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $20,400 $20,400 $42,800 $42,800 $126,400 

 

2013 Work Plan 

 

 

 

Management Area Goal 

Participate in conservation or creation of key natural areas with respect to habitat, wildlife, or 

recreation. 

2013 Action Items 

• Manage CD-P86 prairie restoration. 

• Manage restoration activities in cooperation with grant from Great River Greening 

• Pursue grant opportunities for further restoration work in CD-P86 focused on non-

cropped areas.   

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(5) Natural Resources and Recreation $40,400.00

Greenway Implementation
$40,400.00

Construction $20,000.00

Site Monitoring $2,700.00

Project Management $2,700.00

Maintenance $10,000.00

Replacement $5,000.00

(5) Natural Resources and Recreation $2,400.00

Greenway Implementation
$2,400.00

Construction

Site Monitoring $800.00

Project Management $1,600.00

Maintenance

Replacement
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Groundwater 

In cooperation with Washington County, the SWWD provides management of groundwater 

resources as identified in the County Groundwater Plan.  The SWWD’s focus is on regional 

groundwater quality and potential impacts from stormwater management practices.  The SWWD 

will continue to evaluate potential impacts from regional stormwater infiltration.  Support to the 

County and Municipalities relating to other groundwater issues is also provided.  The SWWD 

has partnered with municipalities to provide for management of deicing chemicals through 

application, storage and handling.   

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $105,000 $102,500 $87,400 $87,400 $382,300 
 

2013 Work Plan 

 

 

 

Management Area Goals 

Pursue a sustainable balance between surface water management, land use activities, and 

groundwater integrity. 

2013 Action Items 

• Work with the County and MDH to evaluate the potential impacts of regional stormwater 

infiltration. 

• Coordinate with Washington County through groundwater planning. 

• Coordinate with Minnesota DNR to install additional groundwater monitoring wells. 

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(6) Groundwater $85,000.00

Groundwater Monitoring - quality

$85,000.00

Project Management $10,000.00

Data Collection $10,000.00

Model Development Calibration $10,000.00

Assessement and Evaluation $12,500.00

Reporting $7,500.00

Implementation Fund 35,000.00$              

(6) Groundwater $2,400.00

Groundwater Monitoring - quality

$2,400.00
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Erosion and Sediment Control 

Erosion of soil presents one of the greatest threats to water quality.  The SWWD implements an 

annual program to provide assistance to Municipalities that increases compliance with existing 

local state and national permits.  Soil erosion and resultant deposition of sediment carries with it 

many pollutants delivered directed to the water resource.  The SWWD has a role in controlling 

erosion and helping to prevent degradation of the water body.  

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $13,575 $13,168 $3,200 $3,200 $33,143 
 

2013 Work Plan 

 

 

Management Area Goals 

Facilitate erosion control and reduce impacts to wetlands and water bodies from sedimentation. 

2013 Action Items 

• Continue coordinated effort with the WCD and Municipalities to increase permit 

compliance on construction sites. 

• Provide assistance to municipalities to correct erosion problems. 

• Work with the WCD on stabilization of ravines tributary to the Mississippi River. 

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(7) Erosion and Sediment Control $3,200.00

NPDES Phase II Construction Site Inspections

$3,200.00
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Education 

The SWWD must provide an education program for Municipal Officials and residents of the 

watershed through the watershed management plan.  The SWWD Board believes that County 

wide and Regional efforts are more effective educational programs than localized efforts.  The 

SWWD is a member of the East Metro Water Resources Education Program and other regional 

efforts to provide annual education programming in the watershed.  In addition these programs 

fulfill educational requirements places on the SWWD through its MS4 permit.   

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $55,182 $54,745 $40,300 $43,300 $193,527 
 

2013 Work Plan 

 

 

Management Area Goals 

Heighten the awareness of key constituencies within the District, sufficient to modify behavior to 

improve the recognition and implementation of District policies, programs and activities. 

2013 Action Items 

• Maintain membership in the EMWREP, Blue Thumb, Metro Watershed Partner, Friends 

of the Mississippi, and NEMO. 

• Provide local education opportunities in cooperation with Municipalities and other local 

organizations. 

• Continue improvements to SWWD website and utilize as a primary information outlet. 

• Establish link to school science programs and teachers at specific grade level.  

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(8) Education $43,300.00

Education Local
$3,600.00

SWWD specific program $1,600.00 $2,000.00

Public Input $2,600.00

CAC $1,600.00 1,000.00$                

Education $2,500.00

Website Modifications $2,500.00

Shared Education Position

$25,800.00

Washington County Education $800.00 $25,000.00

Education
$8,800.00

Metro Watershed Partners $0.00 $3,500.00

Blue Thumb $0.00 $1,800.00

Project NEMO $0.00 $3,500.00
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Long Range Work Planning and Finance 

The SWWD Board stressed implementation during development of the current 10 year plan 

adopted in 2007.  As a result the SWWD established this management area to provide overall 

management of the watershed and focus effort and resources on implementation.  This 

management area provides the short and long range work plan and funding authorities for the 

SWWD implementation.  Through annual evaluation and work planning, the SWWD is provide 

flexibility to adapt or refocus as a result of changing environments or regulations. 

Budget History 

Year 2010 2011 2012 2013 4-yr total 

Budget $386,400 $484,632 $560,505 $585,505 $2,017,042 

2013 Work Plan 

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(9) Long Range Work Planning and Financing $558,600.00

Coordinated CIP
$558,600.00

Project Management $5,000.00

Data Collection $5,000.00

Model Development Calibration $10,000.00

Assessement and Evaluation $10,000.00

Meetings/Correspondace $5,000.00

Feasibility/Preliminary Design $7,500.00

Final Design $7,500.00

Implementation Fund $500,000.00

Reporting $5,000.00

Legal $3,600.00
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Management Area Goals 

Utilize District funds to initiate or support long range work plan projects which reduce flooding or 

otherwise benefit key District resources. 

2013 Action Items 

• Continue implementation of Coordinated Capital Improvement Program focused on 

water quality improvements.   

• Provide short and long range planning and implementation for the SWWD. 

• Maintain an updated and current watershed plan to reduce future planning costs. 

• Update SWWD rules to current standards. 

 

 

 

 

 

 

(9) Long Range Work Planning and Financing $26,905.00

Coordinated CIP
$7,265.00

Project Management $800.00

Data Collection $400.00

Model Development Calibration $400.00

Assessement and Evaluation $400.00

Meetings/Correspondace $800.00

Feasibility/Preliminary Design $400.00

Final Design $400.00

Reporting $800.00

Legal $2,865.00

Plan Amendment

$9,420.00

Project Management $800.00

Data Collection $1,600.00

Assessement and Evaluation $1,600.00

Reporting $1,600.00

Legal $3,820.00

Design Manual
$10,220.00

Project Management $800.00

Data Collection $1,600.00

Assessement and Evaluation $1,600.00

Meetings/Correspondace $800.00

Reporting $1,600.00

Legal $3,820.00
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Data Management 

A primary role of the 2007 SWWD watershed management plan is to help guide decisions of the 

Board of Managers.  A key element is the use of scientific data to assist the Managers in 

making decisions based on best available information.  The SWWD maintains extensive data 

through studies, reports, monitoring, information and internal operations.   

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $247,836 $251,352 $194,686 $178,755 $872,629 

2013 Work Plan 

 

 

Management Area Goals 

Collect and manage data in a manner which maximizes the availability to and use by 

constituents of the District. 

2013 Action Items 

• Maintain and update SWWD website with current information. 

• Maintain and update the stormwater utility information annually.  

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(10) Data Management $178,755.20

Web Site
$3,300.00

Project Management $400.00 $2,500.00

Data Collection $400.00

Assessement and Evaluation $0.00

Reporting $0.00

Stormwater Utility Administration
$22,810.00

Annual Setup $800.00

Rate Calculations $800.00

Assessement and Evaluation $800.00 $2,500.00

Legal $1,910.00 

Washington County Administrative Fee $15,000.00

Washington County Surveyor $1,000.00

Surface Water Monitoring Program
$132,319.22

Lab Expense $20,164

Capital Equipment Costs $11,200

Surface Water Monitoring Program $7,200.00

Project Management $1,600.00

Data Collection $2,400.00

Assessement and Evaluation $1,600.00

Reporting $1,600.00

Development Reviews $8,800.00 $4,325.98

Correnspondence $1,600.00

Plan review $2,400.00

Meetings $1,600.00

Project Management $1,600.00

Site Review $1,600.00
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• Maintain and operate an annual monitoring network that provides water resource 

information vital to SWWD programs and projects.  

• Launch online monitoring database and interactive analysis and reporting application. 

• Provide development review services to Municipalities.   
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General 

Not specifically mentioned in the 2007 SWWD Watershed Management Plan as a management 

area, general is included in the SWWD annual budget as an accounting fund.  The general fund 

provides the necessary revenue for daily operation of the SWWD.  General fund revenue is 

levied district wide under MS 103D.905 and is capped at $250,000.  General fund revenue is 

also collected through MS103B.241 taxing authority available to metropolitan watershed 

districts. 

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $233,004 $239,855 $253,357 $265,327 $991,543 
 

2013 Work Plan 

 

 

 

Management Area Goals 

Provide for day-to-day operations of the South Washington Watershed District. 

2013 Action Items 

• Maintain adequate funding for SWWD daily operation. 

• Provide for annual staff and manager training opportunities. 

• Ensure adequate protection against legal actions towards the SWWD. 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(11) General $250,000.00

Salaries/Benefits 140,047.90$         15,327.10$                

Manager Per Diem/Expenses 26,250.00$          

Administration/Office

Office Rent 22,606.00$          

Employee Expenses 6,000.00$            

Employee Training 4,000.00$            

Office Equipment 9,000.00$            

Office Supplies 1,500.00$            

District Vehicle -$                    

Legal Notices 1,545.00$            

Dues 6,180.00$            

Insurance and bond 11,800.00$          

Accounting

payroll 2,100.00$            

monthly accounting 2,229.00$            

audit 12,800.00$          

Legal 7,869.20$            

HR/other consulting 2,400.00$            



 
27 

Debt Service 

Not specifically mentioned in the 2007 SWWD Watershed Management Plan as a management 

area, debt service is included in the SWWD annual budget as an accounting fund.  In 2002 the 

SWWD issued $5.8 million in General Obligation Bonds for the purchase of real property as 

described in the 1997 watershed plan.  The SWWD completed acquisition of 150± acres for 

increased downstream stormwater system capacity, flood control and stormwater management.  

Bonds were issued with a 15-year pay off, and refinanced in 2007.  In 2011, SWWD bonded for 

three projects in the East Mississippi watershed (Newport Ravine, Clear Channel Pond, and 

Grey Cloud Slough).   

Budget History 

Year 2010 2011 2012 2013 4-yr total 
Budget $535,000 $537,000 $777,000 $784,850 $2,633,850 
 

2013 Work Plan 

 

 

 

Management Area Goals 

Sound financial planning for future infrastructure needs. 

2013 Action Items 

• Maintain adequate funding for the overflow project debt service. 

• Maintain adequate funding for the East Mississippi subwatershed projects debt service. 

 

 

South Washington Watershed District 2013 Budget

Management Area / Action Item Professional Services Capital Outlay 2013  Budget

Management Area 

Total

(12) GeneralDebt Service 

Debt Service $537,350.00

(12) Debt Service $247,500.00

Debt Service $247,500.00
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