Trends and Changing Influences

The District has gone through several changes since the Watershed Management Plan was
written and several more changes are expected in the near future.
1. Water quality has generally stabilized or improved in water resources across the District
(and State)
a. Regulatory efforts have been effective at various levels
b. Changing development pressures
2. SWWD nearing full build-out
a. Opportunities for implementation shift from
i. Development to re-development and retrofitting
ii. Large scale/regional to small scale/site specific
iii. Increased importance of in-lake management (legacy
pollutants/undesirable communities)
b. Maintenance needs increasing
i. More BMPs to maintain
ii. Some BMPs are nearing the end of their effective lifetimes
iii. Contaminants of emerging concern (coal tar sealants)
3. Changing climate
a. More frequent, higher intensity storms than storm systems were built to handle
4, Increased collaboration/partnerships
a. One watershed/One Plan
b. Trading/Banking across jurisdictions
c. Increase grant funding (in and out)
i. Increased administrative costs
5. Changing regulatory pressures
a. New MS4 permit
b. New NPDES permit
c. TMDLs
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'The South .ﬁ\mm.r.m_:w#o: Watershed District Current Status and Future Planning-

January 2013

As the SWWD move forward the next 5 years priorities will shift significantly from planning to implementation. Overflow construction will
be phased between 2013 and 2018. Completion of subsequent phases will provide the staff time to shift their priority to more resource
management/water quality projects. Two elements of SWWD operation will shift as well. The SWWD will need to balance new
development and application of SWWD standards with re-development and retrofit projects to improve water quality. The second operational
element will shift stormwater utility fees from the overflow project to SWWD projects. This will result in a reduction of the 75% fee and an
increase in the 25% or SWWD management area fee. A utility rate of between $40 and $50 annually for all three management units is a
likely end point. Many of the tools the SWWD will use in the future for implementation are already in place. The SWWD regulatory
program is up to date, Cities have approved local plans, the monitoring network will be used to demonstrate improve water quality and that
programs and project are meeting standards. Project implementation will use the SWWD Capital Improvement Program and the Coordinated
Capital Improvement Program. The implementation approach is three pronged: 1) Regulatory Standards; 2) Water Quality Cost Share; and,
3) Capital Improvements. Implemented projects will mature and create the need to evaluate effectiveness of Best Management Practices both
form design efficiency and maintenance requirements. The SWWD will work with other organizations conduct stormwater research.

Staff has prepared the table below illustrating tasks listed in the 2007 Plan. Major tasks identified in the Plan have been evaluated based on
completion using the definitions listed above. Staff is asking the Board to review the table and have a discussion about the future direction of
the SWWD. What does the Board want the SWWD to look like in 5 years? During the discussion the focus will be on Emerging and Future-
Edge categories to ensure we are planning for and working towards priority issues for the SWWD. Completed, On-Going, and Disappearing
categories should be reviewed to ensure we have covered major issues and that issues are not being eliminated that shouldn’t. Once we have
identified upcoming priority issues we will transfer the information from the planning session into actions for the Plan. Staff will prepare a
Plan amendment with updated Goals, Policies and Actions with an updated Long Range Work Plan for Board consideration.
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greenway and
openspace

(1) Floodplain Mgmt Completed On-Going Disappearing Emerging Future-Edge
Projects e Established specific s LSC&EMW

floodplain elevations Floodplains

at ultimate

development

conditions, and seek

agreement from

involved parties.
Programs e Hydrologic e FEMA Maps e Floodplain and

Modeling Implementation park/trail use

Administration

Governance
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| (3) Water Quality | Completed On-Going Disappearing Emerging Future-Edge
Projects s Deicing Equipment e Assist and
e Salt Storage Facility mE_uH.Oad SNOW
and ice control
Programs e Lake Standards e Prepare an e Water Quality
e  Numeric lake water implement lake Education
quality goals specific Programs
e BMP Program management plans e A4B/TMDL
e Stormwater Utility e Implementation of Alternatives
Credits sub-watershed e State Stormwater
projects Manual
e Agriculture BMP e Street Sweeping
program e Develop tools to
e Retrofit identify projects
Assessments on the landscape
e CCIP
e BMP Program
e Agriculture BMP
Program
e Stormwater Utility
Credits
Administration o Hire staff to
administer the
BMP program
Governance
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Projects

Completed

On-Going

Disappearing

Emerging

Future-Edge

e QGreenway Plan
e Natural Area ID

e CD-P86 Restoration

Long Term
Maintenance
Development
Implementation
CD-P8&6
Trailhead/Educatio
n Center

In-Lake and
Stream Habitat and
Communities
Aquatic Invasive
Species

o Grey Cloud
Corridor

e St. Croix Bluffs
Corridor

Programs

Administration

Governance
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| (7) Erosion
Projects

Completed

On-Going

Disappearing

Emerging

Future-Edge

e Provide technical and

financial support to
WCD for erosion
control practices
Establish erosion and
sediment plans with
Cities w/ the NDPES
permit process

e Channel
Stabilization

e Collaborative
oversite w/
Cities and PCA

Programs

Create a SWPPP
Template

e MS4 Permit

Administration

Inspection
Tools
Forms
Assistance

Inspection
Tools
Forms
Assistance

Governance
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9) LRWP Completed On-Going Disappearing Emerging Future-Edge
Projects s CCIP
Programs o Stormwater Utility » CCIP e Stormwater
e Work Plan e Planning Utility Fees
e Rules e Levy
e Design Standards e Grant/Contract
Management
and
Enforcement
Administration e Developed e Staffing e Watershed
Accounting Funds e Office Space Consolidation
o Utility Update e Inspections
Governance

L:\Meetings\01172013 Planning Session\Planning Session Summary.docx

Page 12 of 14




P JO €1 a8eg

xoop'ATewIuing uolssag Suruue\uoisses Suruueld €107 1 [0\SSUNSSIALT

JOUBLIAAOL)
SI0mIaN
SULIOJIUOIN e
suoday
Jo Soreren
JIUONIA[Y e UOIIRISIUIWPY
VINHA e
S[0001014 SUI[SPOJA e
UOTJBULIOJU] soadg soadg
pue Bje( M3N e SuI[opojN 2010Ju e | SUI[POIN PAYSI[qRISH e sureIsor
Q1ISqI M
QOUBURJUTBIA uo ele( Jo S M
pue eje( JOIS0) e Funsod o1uonos[g e U0 BJE(J OLUOIIQF e syoofo1g
Isp-aamn g surdiowry durreaddesiq sui09-uQ pajarduro) 3N eeq (01)




(11) General Completed

Projects

On-Going

Disappearing

Emerging

Future-Edge

Programs

Administration

Accounting Services
and Procedures

o Staff Training

e Staff

e Office Space

e District
Vehicle

Governance
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